Updated Acquisition Timeline (Timeline extended by two weeks)

The City intends to complete the selection process using the following schedule. However, the City
reserves the right to adjust or reschedule milestones as necessary. Any changes to the schedule will
be posted on the City’s website.

Release Request for Proposal July 10, 2007

Vendor Questions Due July 25, 2007

Answers to RFP Questions E-mailed and posted | August 1, 2007
on City Web-site

Vendor Proposal Responses Due Submittals are to be received by Friday,
August 24 at the Lake Forest Park City Hall

Finalists Notified/Vendor Short List Released September 14, 2007

Vendor Demonstrations Complete October 19, 2007

Vendor Reference Checks Complete October 26, 2007

User Site Visits Complete November, 2007

Final Selection November/December, 2007
Contract Awarded / Council Approval November/December, 2007
Implementation / Training Begins January, 2008

Go Live with New System April, 2008
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