
Developer Feasibility Analysis
•  Site conditions
•  Market analysis
•  Due diligence on fi nancial feasibility
•  Dialogue and working with the City (re: regulations,  

options) and the community
•  Site concepts

Dialogue 

with long-term 

leasees

NO YES - 
proceed with property purchase

City Regulatory Process Begins
•  Planning Commission review of 

development proposal
•  Other Commission review

Council Action to Approve Development 
Proposal and Agreement

More developer 

analysis
 and

planning

Lake Forest Park Town Center - What Happens Next
Potential Development Process
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Draft Task Force Recommendations 
Task Force Meeting

Negotiated Developer Agreement

Convey to City Council - Presentation
9/23/04

9/13/04

Council Discussions and Process: 
Adopt Task Force Report and Recommendations

Council Action on Land Use Code Revisions & 
Potential Design Guidelines

Developer Interest
Property 

placed on 

market

Developer Options the Property 

Undetermined amount of time passes

City-led

Developer-led

Community 
Engagement

KEY:


